Harnessing the power of doubt

CEOs must routinely make tough decisions, yet many CEOs worry they don't have the right information—or enough
of it—to know if they're making the right decisions. Interviews with more than 150 global CEOs suggest that the

key to this dilemma is to embrace uncertainty and doubt by focusing on the feeling side of decision making and not
just the thinking side. Leaders who do so can bolster collaboration, encourage a culture of learning, and make

better decisions—powerful weapons in an increasingly complex and uncertain world.
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We call this the Power of Doubt.

Get comfortable with discomfort

Complexity and uncertainty aren't going away, so CEOs need decision-making strategies to help them cope. Four such strategies
(one for each risk) allow CEQOs to “outsource” doubt, find their comfort zones, and make better decisions.

Risk management Continual learning Diversity of thought Mentoring/benchmarking
to avoid hubris to avoid paralysis to avoid myopia to avoid angst

Scenario planning Travel Views from Competitor analysis
Long-term Broader reading management Peer associations

planning sources Devil's advocate panels Personal sounding boards
Sensitivity testing Data collection/analysis Broad network

Culture of dissent

Do you ever doubt yourself?

. CEOs were surprised we asked it, and we were surprised by
their answers. While CEOs admitted a range of doubts,
71% 10% 19% they most often cited “people decisions” (64% called these

the most difficult decisions). Still, by approaching doubt
positively forward-looking CEOs recognize that doubts are to
leaders what nerves are to elite athletes: potential sources

of focus and insight.
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For more, see The CEO Report: Embracing the Paradoxes of Leadership and the Power of Doubt on heidrick.com.
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